Oldwood Surgery & Battie Health > =
Centre Patients Participation Group ‘\g ’k]l

Minutes of the PPG Meeting held on Monday 5% January 2026 at
7pm at Battle Health Centre

Item ACTION

Attendees Martine Blaser-Smart (Chair)
John Schultz (Vice Chair)

Jenny Daniels (Secretary)

Keith MacPherson (Treasurer)

Dr Andrew Sewell (GP Partner)
Emma Weller (Practice Manager)
Elodie Lanworn (PPG social media admin)
Sue Peters

Steve MacDonald

Alison Sarson

Stephen Hardy

David Faithfull

Janet Stone

Amanda Baldock-Apps

Gail Knowles

Sally Pitman

Paul Pitman

Sue Lindsay

Apologies Sally Slyfield

Karen Collier-Keywood
Peta Hampshire

Sarah Beighton
Heather McNay

Sara Stoner

Chips Bishop

Welcome Martine welcomed everyone to the meeting and apologies
were given. Martine explained that Dr Andrew Sewell,
Partner in the Practice had requested a short slot on the
agenda alongside Emma Weller the Practice Manager.

Dr Andrew Sewell explained that a temporary change would
take place at the Practice for the next three months
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Dr Andrew
Sewell, GP
Partner

(January/February/March) to allow him time to develop the
policies and processes that happen behind the scenes but
are essential to the smooth and efficient operation of the
Practice. Dr Sewell explained that there had been several
staff changes in the Practice including the recent retirement
of Dr Paula Rivett and several new appointments including
GPs and others and he felt the time was right to focus on
making sure the Practice was working as well together as
it possibly could. Dr Sewell will therefore be reducing his
clinical sessions from four to two days although he will
continue to be at the surgery for four days. His clinical
work will focus on pre-selected review clinics and target the
highest risk patients. However, Dr Sewell emphasised
that the number of appointments will not reduce as Dr
Hong will be covering the service. The Practice will
arrange for a message to appear on the practice website
so all patients will be aware of this temporary change.

PPG members then asked several questions including the
merits of requesting a specific GP or accepting whichever
GP was allocated to an appointment.  Also, why this
temporary change was happening now to which Dr Sewell
responded that there was probably never a good time to
work on change but he was aware that the Practice was in
“reacting” mode with no time to develop new processes and
therefore streamlining both clinical and admin processes
would potentially bring about greater efficiency and an
improved seamless service to the community.

The PPG wished Dr Sewell well and look forward to a
further update at the end of the three month temporary
change period.

Minutes from
the AGM on
10™ November
2025

All items to be carried forward appeared on the agenda for
the meeting.

Update on Emma reported the update on the progress of the new
Robertsbridge | Health Centre in Robertsbridge that the ICB is finalising the
new Health funding and use of CIL with the Developer, and it is hoped
Centre that the building work will start in Spring / Summer this
year with a completion date 18 months later if all goes to
plan.
The PPG acknowledged all the hard work that has gone into
progressing the new Health Centre to this stage and wished
their thanks to be formally recorded.
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Treasurer’'s
Report

Keith reported that there remained £625 in the PPG
account.

Aims for the
year ahead

The PPG will continue to support the Flu and Covid clinics
later this year ensuring the smooth running of the clinics
for both patients and clinicians at both Robertsbridge and
Battle sites.

The PPG is mindful that once the new Health Centre
building is underway there will be work to be done to raise
funds to fully equip the centre. However, to date it is not
yet clear what the size of this initiative might be.

Emma agreed to invite a Social Prescriber from the Practice
to attend a PPG meeting to enlighten members on the role
of the Social Prescriber and impact on the community.

Martine invited PPG members to let her know of any ideas
the PPG might pursue this year to support the Practice.

THE
BOOKLET:
PPG Guide to
Oldwood
Surgery, Battle
Health Centre
and the NHS

The booklet has now been widely distributed to targeted
groups and has gained positive feedback as a useful
booklet to keep to hand. It was agreed that it should be
reviewed and updated on a regular basis i.e. twice a year,
particularly checking QR codes and phone numbers and
ensuring information is current and inclusive. Both Elodie
and Gail volunteered to do work on checking QR codes and
will work together to cover the booklet. David is happy for
anyone with suggestions and ideas for additional
information to be included in the booklet to contact him at
his email address which is xxx.

The laminated information sheets promoting the Booklet
which are placed at strategic spots around the village
should also be checked as part of the review.

The PPG are grateful to The Jazz Club for offering to
financially support the printing of the revised edition. The
PPG are also grateful to Helping Hands for helping to
distribute the Booklet.

David
Faithfull to
oversee
review of
Booklet

10

DNA

Patients who

fail to attend

appointments

The DNA stats for October and November remain high at
171 and 172 respectively, levels which are likely to be due
to patients booking Flu and Covid vaccinations and then not
attending (probably having got the jabs elsewhere). The
December figure has declined to 119. Emma confirmed
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that patients who do not attend are always contacted and
often had simply forgotten the appointment and
apologised. Emma reassured the PPG that the Practice is
always mindful of patients’ medical conditions and ability to
keep appointments.

11
Any Other
Business

The Martins Oak surgery in Battle is having difficulty in
recruiting to the PPG and have invited our PPG to share a
table at the NEW YEAR NEW YOU event which takes place
on Sunday 11" January 2026 from 10am to 12 noon in the
Memorial Hall in Battle.  Elodie will attend to represent
Robertsbridge PPG

Martine announced that there is to be a Village Hall week
to promote Health during the week 16 to 22" March 2026
in the Village Hall Robertsbridge and that the PPG should
be present to promote the group. This item will be on the
agenda of the next PPG meeting on 2" March

To be on the
agenda 2™
March 2026

12
Date of next
meeting

The next meeting of the PPG will take place on Monday 2™
March 2026 at 7pm at the Robertsbridge Club.

All PPG
members to
note
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