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What do we need to do?

Who is going to make it

Start Date

Completion

What do we Want to
Achieve?

What Resources are
needed?

What is Success?

Action Plan 1

happen?

Attending PPG

Target Date

PPG engagement with

Appeal via Social
media and at face to

initiative into our patient
community

members

start a walk in
Robertsbridge.

how we can start a
walk.

April 2019 Ongoing
Grow the PPG members patients to support face engagements,
row the email etc. A
After the initial
Action Plan 2 e a broader patient A ‘subscription’ surge increase in
influence and process. members, a trickle
Attending PPG | | feequck on surgery Copie_s of minutes of increases over time.
Create and develop a April 2019 April 2020 activities, meetings.
o , members
virtual PPG’. Other product to be
e the delivery and developed as pool and
promotion of maturity achieved.
Action Plan 3 wellbeing information
SM and initiatives, and
Create and develop Access to Social Media
appropriate social April 2019 | April 2020 e the shape of the channels Channels enabled.
mediacommunication new health hub.
channels
Action Plan 4
Look to implement a Engage with ‘walking | PPG members to
i Attending PP for health; to t h identif
health improvement ending PPG July 2019 April 2020 or health; to try and research and identify Walk starts.







